Pilot Project

A sound strategy for building support
and momentum for trail projects is the
development of a pilot trail segment.
The initial development of the Red Lion
Mile preceded this study and provides
a great start for the MA & PA MA & PA
Community Greenway. The pilot

project extends the Red Lion Mile to connect the three
Boroughs of Red Lion, Yoe and Dallastown and portions of York
Township. The pilot trail extends 3.3 miles with two legs and
will link the three primary population centers of the study area
and includes several points of interest. Trailhead opportunities
exist at each end of the pilot segments and physical constraints
can be readily addressed.
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Next Steps

The findings of the feasibility study present both opportunities
and challenges. While the physical corridor can be readily
converted to a recreation trail, the right-of-way no longer exists
under a single ownership. There is support in the community
for trail development and real excitement about community
benefits as well as concerns regarding privacy and private
property rights. These and other challenges will need to be
addressed as the seven communities move forward with the
next steps toward creating the MA & PA Community Greenway.

The following actions are recommended to begin the
implementation of the MA & PA Community Greenway.

B Reconstitute the MA & PA Greenway Committee.
Create a mission for the organization along with roles,
responsibilities, and an annual work program.

B Work on the pilot project. Define a detailed action
plan for implementation.

B Determine who will own, monitor, and manage the
easements for the MA & PA Community Greenway.

B Work with the York County Rail Trail Authority to make
the best use of the services they can provide to assist
with the implementation of the trail.

B Begin to work with willing property owners on
securing easements for the trail.

B Work with adjacent property owners to resolve
encroachments and issues and opportunities of
mutual interest.

B Apply for grants to fund master planning and trail
development.

B |dentify trail management and operational issues
procedures and policies that should be worked out
before trail segments are available for public use.

B Consider applying for a Peer Study grant under
PADCNR to work on an agreement among the seven
municipalities for working together.

B Promote the trail. Plan events and activities on the
trail corridor.

B Develop a master plan for trail segments. Master
plans will translate the findings and recommendations
of this feasibility study into plans for detailed
improvements and trail layout.

B Complete surveys, wetland delineations, design and
engineering plans, land development plans, as
required. Apply for environmental, roadway, and
other permits necessary to develop the trail.





